
The BUILDER Shuffle

Presented by Paul Schowalter

A Balancing Act of Data Requirements & Assessment Costs
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Information Overload - Building
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Information Overload – Photos
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• Site Level
• Complex Level
• Building Level
• System Level
• Component Level
• Section Level
• Section Details
• Inspection 



Information Overload – Section Details
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Information Overload – Catalog

© 2023 DIGON Systems. All Rights Reserved. 7



But Wait, There’s More
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What inspection method?
• Age-Based Ratings
• Direct Ratings
• Distress Surveys

What should be included?
• Fire extinguishers
• Chalkboard
• Sidewalks



The “Ah-Ha” Moment
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Make BUILDER work for you 
instead of the other way 
around



US Coast Guard



Coast Guard Case Study
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Slash the catalog



Coast Guard Case Study
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Slash the catalog
• C10 Interior Construction
• C30 Interior Finishes
• What’s the goal?
• Maintaining the BUILDER database is a 

massive effort



C10 and C30
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How it Started; How it’s Going (C10)

=
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How it Started; How it’s Going (C30)

=
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Streamlining
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Age-based ratings for most mechanical equipment
Inspection comments only when needed
Examples



Army Guide Comments
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5 parts to every comment
Next person rule



Guam Military Housing



More Streamlining
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Options – Rambo the Ratings

Remove the Direct Rating plusses and minuses
• Green, Amber, or Red

Age-base everything that looks Green
• Let BUILDER do the work if no visible distresses
• Assessment team focuses on finding problems
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Documentation

Army Guide (725 pages) vs. USCG (111 pages) vs. Guam (44 pages)
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Not for Everyone

What do you need?
What do you want to 
maintain in the database?
Know your goals
BUILDER loves data
Make BUILDER work for 
you
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Thank You
Questions/Comments?
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